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Aligning Strengths to Tasks
Whether you are hiring a new team member 
or creating a new project team, aligning people 
to tasks that strengthen them — tasks they 
love and excel at  — will always yield the best 
results. Use the ALIGN Interview to make sure 
that people love the work they’re doing, even if 
they don’t necessarily know what their strengths 
are or think in those terms. 

The ALIGN Interview provides questions that 

get to the heart of what people’s strengths are.

Acclaim

• Areas where people have been recognized 
for their success are a great sign of strengths 
in action. When you ask about recent successes, chances are good that the 
activities that most strengthen a person will come to his or her mind first.

Love

• If a person doesn’t love doing a specific task or activity, it simply isn’t a 
strength, because what someone doesn’t like doing will weaken him or her.

Instinct

• Instinct is about how a person feels before engaging in an activity. People 
look forward to doing things that strengthen them. What does this person 
eagerly anticipate?

Growth

• Growth captures how someone feels while doing an activity. It’s easier to learn 
and grow in areas of strength. When someone loves a task, time will tend to 
fly by. If a person has a ready answer here, it’s a great sign of a true strength. 

Needs

• How does this person feel after doing the activity? If someone craves doing 
something again, even after an exhausting effort, if it fills that person with 
satisfaction — that’s another indication of a strength. 

WHAT:

A template to help you 
match strengths to work.

WHEN:

During candidate 
interviews, or as needed 
with existing team 
members.

TIME COMMITMENT:

15 minutes before each 
interview; 30 minutes 
per interview.
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What You Should Do

1. Before

• Identify 3 specific TASKS that are at the core of the job and write them in 
the space on page 5. You will be asking about these activities during 
the interview.

• Begin by explaining, “I am now going to ask you a few open-ended 
questions. You can interpret them any way you like, and it’s your 
interpretation that I am most interested in.”

2. During

• Ask each question and then keep quiet — if the candidate asks you to 
clarify a question, don’t get trapped into a long explanation. Simply say that 
you are more interested in his/her interpretation of the question. 

• Be ready with a “deflection phrase” to ensure that you don’t get trapped 
into talking too much or explaining what the questions mean. E.g., “it’s 
your interpretation that’s important.” 

• Pay closest attention to the person’s specific examples. It is often said that 
past behavior is a good predictor of future behavior — this is not entirely 
true. Frequent past behavior is a good predictor of frequent future behavior.

• Don’t probe for specific examples. When you probe, you reveal that you 
haven’t yet heard the answer you want, and people will dredge their 
memories for anything. Unfortunately, by the time they come up with an 
example, it will predict nothing.

• Listen for emotion — people’s emotions will lead you straight to their strengths.

• Whatever people say, believe them — even if it’s not what you want to hear.

3. After

• Write in your own words 3 strengths that you heard, and describe how this 
person will use these strengths to do what you will pay him or her to do.

• Capture any lingering questions or concerns.

• Decide whether the person’s strengths are aligned to the tasks he or she 
would be doing on the job, or if you need to conduct another interview to 
further clarify.
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Name:    Date:

Job Title:

 
 

Tasks

List the 3 most important tasks the person holding this job will be 
performing on a daily basis. Keep these in mind as you conduct 
the interview.

1. 

2. 

3. 
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Acclaim

1. Tell me about some of your recent successes.

2. Why do you think you were successful at these activities? 

3. Have people ever told you that you have a “gift” or a “knack” for 
some activities?  Which ones?
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Love

4. If you had to pick one task that you love doing above all others, what 
would it be? 

5. It can be hard to narrow it down to just one. Go ahead and pick 
another. 

6. What specifically do you love about doing these activities?
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Instinct

7. What one activity last week, either at home or at work, did you most 
look forward to? 

8. Why do you look forward to this type of activity?
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Growth

9. Have you found that some skills are easier for you to learn than 
others? Which skills come most easily to you? 

10. Have you ever noticed that time flies by when you’re doing 
something you really enjoy? Can you think of a time last week 
when this happened? What were you doing?
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Needs

11. How does doing [one of the three tasks] make you feel?

12. What thrills you the most about [one of the three tasks]?

13. What is your greatest personal satisfaction?
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Three Strengths You Heard

1. 

2. 

3. 

How will this individual use these strengths to meet the requirements of 

this job/project?

DECISION POINT: 
Are this person’s strengths aligned with the job’s requirements?

A. Yes
B. No
C. Re-interview to clarify
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