
 

You are receiving this message because you are a Leader at Mission Health and have at least 
one direct report. Please read and do not forward this email. 
 

 
April 24, 2018 

   
When prompted for password, enter “2018Loop” 

Resources in Times of Change and Stress 

Dear Leaders: Chances are you and your team members are experiencing more than the usual 
level of stress recently. We’re all in the midst of significant change; many are experiencing 
additional workloads and tight deadlines for due diligence related to Mission’s announcement 
last month about plans to join with HCA Healthcare. And last week, the Mission Hospital family 
dealt with the tragic loss of a co-worker, Erica Smith, and two of her children. Asking for help in 
times like these is a sign of strength, and Employee Assistance Network (EAN) is an important 
resource for each of us. We encourage you to make sure your team members are aware of this 
available benefit. Learn more.  

Tip: Start your next meeting with a Mission Minute and offer team members the opportunity to 
reflect with a moment of silence.  

 
This Week’s News You Can Use 

 What goes around comes around. The more active you are in WooHoo!, the more 
active your team members will be in helping create a culture of recognition. New insight 
to your teams’ WooHoo! activity is designed to help boost engagement and productivity.  

 Merit Pay Update – You should have received information about your team’s merit 
pay. All eligible team members will receive an On Track pay increase, and those who 
were nominated for and selected for the Extraordinary Performance Award will receive 
an additional percentage increase over and above the On Track award. 

 Join the movement and stand – This week, try standing meetings to Stand Against 
Racism and bring awareness to the negative impacts of racial injustice in our 
communities.  

 New name, same practice. Effective May 1, Regional Surgical Specialists (RSS) will 
become Mission Surgery and Victoria Urological Associates (VUA) will become Mission 
Urology. 

This just in. Mission Health has been named one of the nation’s Top 15 Health Systems for the 
sixth time. Watch for the team member announcement in tomorrow’s edition of The SCOPE. 

Reminders 

 It’s Patient Experience Week – Use the observance week to discuss with your team 
how our icare framework helps us create the Mission Experience through 
compassionate care and communication.  

http://missionandme.mission-health.org/merit-pay-reminder/
http://missionandme.mission-health.org/scope/2018/04/20/stand-to-stand-against-racism-april-23-29/
http://missionandme.mission-health.org/new-names-rss-and-vua-will-become-mission-surgery-and-mission-urology/
http://newsroom.mission-health.org/2018/04/mission-health-top-15-ibm-2018/
http://newsroom.mission-health.org/2018/04/mission-health-top-15-ibm-2018/
http://missionandme.mission-health.org/this-is-how-we-create-the-mission-experience-talk-about-icare-during-patient-experience-week-april-23-27/


 Outstanding teamwork and outcomes deserve to be recognized – Remind your 
teams to nominate their projects for our annual Quality Team Awards, now until May 7.  

 Have you had a Talent Conversation yet? – Don’t forget to file a copy of the 
completed talent conversation in the team member’s file.   

 

New to Leadership Loop? Welcome, leader! Here’s some more about LL, how it works and what 
you can expect.   
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