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When prompted for password, enter “2018Loop”

Dear Leader:
 
Please be aware that your team members will be receiving this same information via
SCOPE and other channels early next week. Please make sure to call their attention to
it, and make yourself available for conversation about any questions and concerns they
have. Beginning September 4th, please also encourage them to access the special
resources just for our team members, which will be sent out via SCOPE in the coming
days.
 
As we have announced, Mission Health and HCA Healthcare, Inc., have completed the
due diligence process and have signed an Asset Purchase Agreement (APA) for
Mission to become part of HCA. Read the media release. This is a significant milestone
in the process we first outlined for you back in March.
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Now, we move on to the next step in the process: review of this transaction by the
North Carolina Attorney General. This review normally takes 60-120 days, meaning
we should have a decision by late fall or early winter. The sale will close at the end of
the month following the date that the Attorney General’s office favorably
completes their review process.
 
This also means the integration planning process will begin now, and will extend
over a period of time. Functional leaders from HCA will meet with their counterparts at
Mission to do a deep dive on processes, policies, metrics, etc., which will help us
determine how our two organizations ultimately will be integrated.  
 
What will this mean for you?
 
The integration period provides an opportunity for our two organizations to learn from
one another and identify how we can assure the best and strongest organization going
forward. In many areas, no changes will be called for, while other areas will experience
significant changes. Some of those changes will happen quickly, while others will
happen over months or even longer.  
 
To manage this process, we will be working with HCA to create a transition plan. 
 
Might “change” mean a loss of jobs?
 
The overwhelming majority of team members will be continuing with the organization as
part of HCA, and will keep the same (or very similar) position with the same salary and
title they now have for at least 12 months after close. As a reminder, we have made
changes to many of our positions over the past few years as we have become more



efficient and effective in our work. Likewise, after 12 months, there may be some
changes reflecting the integration process with HCA, but the majority of our team
members will not be impacted by these changes. This process is no different from what
we have been doing for the past several years.
 
The transition plan will identify any positions that will be eliminated either at the time
the deal closes (when the Attorney General’s office completes their process), or within a
36-month timeframe after the close.  Team members who are in these affected roles
will be called transition employees.  
 
Any team member whose role is likely to be eliminated will be notified as early as
possible, to assure their access to the array of benefits that will be made available.  If
your position is eliminated during this transition period (at close or any time within that
36-month timeframe after the transaction closes) you will be eligible to receive an
enhanced Mission severance plan, which is detailed in Mission Health’s Reduction in
Force policy. Enhanced means that during that extended time period you will receive a
20% additional benefit to your total severance amount.  You will also receive a full array
of services from the Mission Career Exploration Center, including resume preparation,
interview skill building, networking and career advice.  Importantly, you will be a
preferred candidate for positions at Mission or within the HCA organization. 
 
Questions and Answers
 
We understand that times of great change can be difficult, and that unknowns can add to
that stress. We have received many questions related to the integration process (e.g.,
what roles will be outsourced, what functions might be centralized versus decentralized,
how will we be structured, and others). Those questions and more will be addressed as
we move through the integration process. 
 
Many of the things that are most important to our team members – our health plan
benefits, our retirement benefits, our PTO plan and more – will stay the same.  Just
as we reevaluate all of these programs annually, there could be changes after the first
12 months of integration. Again, this is no different than how we operate today.  
 
Please know that we are committed to answering your questions as soon as we have
answers for them. As we learn more, we will continue to communicate with you on a
regular basis. 
 
If you have additional questions, you may email those to HRDirectConnect@msj.org.
Note that you will not get an immediate response, but HRDC will send the questions for
follow-up and the answers will be included in subsequent updates we share with team
members.
 

We are committed to keeping you informed.
You can count on regular updates about the HCA transition and integration plan. We’ll
provide frequent updates in SCOPE and through other special resources just for our
team members. If you are in a role or department that is directly impacted, your leaders
will share specific information with you as soon as that is known.
 
 
New to Leadership Loop? Welcome, leader! Here’s some more about LL, how it works
and what you can expect. 
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Leadership Loop articles and emails are archived at missionandme.com/leadership-loop,
password: “2018Loop”

Are you receiving this message but don’t think you should be? Email
LeadershipLoop@msj.org.
 

Mission Health Leadership Loop is a publication
of Mission Health Marketing, Communications
and Consumer Loyalty.
Senior Editor, Karen Vernon
Editor, Ferriss Roberts

 
 
 

 

 
 

http://missionandme.com/leadership-loop
mailto:LeadershipLoop@msj.org

