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Dear Leaders:

Now that the NC Attorney General has agreed Mission Health’s sale to HCA
Healthcare, Inc., can move forward, we are proceeding toward an anticipated close
date of January 31, 2019.

In the coming days, you will learn more about what this will mean, what changes you
need to prepare for and how to help team members prepare during this transition. A
designated webpage is being prepared for this transition that will serve as your go-to
resource for all the things you need to know and need to do before, during and after
the sale is complete. We will update the page’s information frequently, so you can
check it at any time to get the latest information.

Here are 5 ways to stay informed throughout this transition process:

 Bookmark the page missionandme.com/hca, and visit it frequently. You can
check it from work or home – anywhere you have access to internet and a web
browser. Simply navigate to missionandme.com/hca. A checklist of action items
and information will be added to this page soon.
 Remind team members to read The SCOPE. It’s always been the best source
for the latest information about life and work at Mission and it’s never been more
valuable. Read The SCOPE emails when they arrive several times a week.
 Watch for specific emails from HCATransition@msj.org starting the week of
Jan. 21. These will include timely information about things you need to know and
do to get ready for our transition to HCA. Send your questions/comments/concerns
to that same address; we’ll work hard to find the answers and reflect them in our
communications.
 Watch for screensavers, MOD banners and more with the HCA Transition
header. These will call out specific information and deadlines to be aware of for
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things you need to know and do.

 Talk with your leader and teams. Leaders, you will be receiving regular
information and updates through your dedicated newsletter, Leadership Loop, and
will also be working closely with your department’s HR Strategic Business Partner
to make sure you and your team have the latest information about what you need
to know and do.

Read the full post on Leadership Loop (when prompted for password, enter
“2018Loop”)
Above all, remember why we are here – to improve the health of the people of western
North Carolina. Even in the midst of enormous change in our organization, that remains
our focus. Together, we will continue to provide vital services to our community with the
extraordinary quality and compassion that has defined us for more than 133 years.

New to Leadership Loop? Welcome, leader! Here’s some more about LL, how it works
and what you can expect. 
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