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Dear Leaders:

There is so much happening across our organization right now, I want to call your
attention especially to three very important deadlines that are fast approaching for
our 2019 StandOut Playbook. It’s very important that you complete all three of these
activities within the timeframe specified.

To-Do #1: Engagement Pulse – launch before the end of March

We have committed to doing these at least four times per year, by the end of each
quarter. The Engagement Pulse provides insight on your team’s overall engagement
level, and reveals the percentage of team members who are “fully engaged.” Over time,
the pulses reveal trends in how our team members are feeling about their team, their
role and their specific work. In times of great change, staying in touch with these
sentiments is more important than ever.

v  To complete this task: Go to the “My Teams” tab at the top left of the StandOut
platform to launch your Engagement Pulse today. And find resources on how
to debrief the results with your team here.

To-Do #2: Talent Conversations – complete before the end of April

We do these one-one conversations with team members three times each year. They
serve as documentation of our team members’ successes, challenges and goals
throughout the year. And again, in times of great change, these conversations can be
important ways to make time to hear what your team members are experiencing.

v  To complete this task: Use this Talent Conversation form. The simplified, one-
form process is to ensure we meet regulatory/record retention guidelines; both
the team member and leader should discuss, review and sign the form. If you
have team members who are nurses, please also use this form to collect
peer feedback in addition to the regular Talent Conversation form.
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To-Do #3: Performance Pulse – complete before the end of April

The Performance Pulse is a simple, valid way to capture team members’ performance
from the point of view of the person who works closely with them every day: you.

v  To complete this task: Go to the “My Teams” tab at the top left of the StandOut
platform to launch your Performance Pulse today. You will do this individually
for each team member. Here's a guide to answer your questions about the
Performance Pulse. You’ll find this only takes a few minutes!

Questions about any of these tasks? 

Send them to standout@msj.org or talk with your HR Strategic Business Partner. You
can also visit the Standout Resources Page on Mission&Me for more tools and
information.

Thank you for your attention to this important message and getting these items
completed with your teams!

Sheila Meadows, Regional Vice President of Human Resources
North Carolina Division, HCA Healthcare
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