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New this Week
 The SCOPE is getting a new schedule – Starting August 12, Mission Health
team members will receive one edition of The SCOPE on Monday every week.
Leaders, you will continue to receive Leadership Loop every other Tuesday, with
special editions as needed. Reading each edition of Leadership Loop is an
important part of your job to lead yourself and your teams – please take time
to read each edition so you can complete required tasks and share
information with your teams.
 Records Management at Mission Health – Every day in the normal course of
business thousands of records and documents are created, scanned, saved and
filed within our organization and the wider HCA Healthcare enterprise. How do we
keep up with all of them? Read important updates to the policy that ensures the
effective management and retention of files and records at Mission Health.
 2020 Annual Enrollment and Benefits – Last year we noted that we would
remain on Mission Health benefits at least through 2019. We will continue on
Mission Health’s benefits for the 2020 plan year as well. Why are we staying on
Mission Health benefits?
 Answering your questions about the VPro system – In the last month,
suppliers, vendors and non-employees (contractors) have begun the process of
credentialing through VPro. Here are answers to some frequent questions since
implementing the new system.
 The latest on the Mission Hospital North Tower – Between a successful mock
move and learning the art of packing, preparations for the Mission Hospital North
Tower are in full swing. And the PTO Pause/Blackout will be here before you know
it – here’s what else you need to know and share with your teams this week.

What You Need to Do in HealthStream
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 Complete the TimeWatch module and attend a WebEx training session – On
August 13, nearly 750 of you will start using TimeWatch to monitor labor exceptions
in your department for team members who clock in and out. There are two crucial
steps leaders must complete as you prepare to use TimeWatch: 1) Complete the
module you’ve been assigned by August 9 and 2) Sign up for a WebEx training
session in August.
 Refresh yourself on the 2019 Code of Conduct by October 31 – The
Refresher Course is a follow-up to the Code of Conduct you completed earlier this
year when we first joined HCA Healthcare. All team members are required to
complete the Refresher Course; Leaders are responsible for ensuring your team’s
compliance by October 31, 2019.
 Get started with eSAF – Thanks to 300+ leaders who have participated in
an Electronic Security Access Form (eSAF) live webinar or completed your training
in HealthStream. If you missed a live webinar, you can watch a recorded
session specific to the North Carolina Division. Don’t forget your training in
HealthStream due by the end of September. If you’re all caught up on trainings,
attend the next eSAF Manager Forum on August 15 @ 2 pm EST to learn answers
to common eSAF questions.
 Build Resilience – Are you feeling resilient, Leader? Or do you feel like you need
help bouncing back sometimes? Equip yourself with the right tools to make
resilience a part of your daily practice at work and sign up for “NCDV Building
Resilience” in HealthStream.
 Complete Sexual Harassment Prevention training and discussion – The
mandatory tasks are due by September 16 and October 31, respectively.

Reminders
 Recent changes to Materials Management, Finance, Revenue Cycle
applications
 New contact information for SMART Procurement since transitioning away
from Lawson Requisition Center

 What’s next for the LMS transition to HealthStream?

 
New to Leadership Loop? Welcome, leader! Here’s some more about LL, how it works
and what you can expect.
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